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REPORT BY NEAR BAST RELIBE FOR THE YEAR ENDING
1 ] DECTMBER 31, 1921.

i T'o the President of the Senate and Spealer of the House of Repre-
) sentatives of the United States.

Sirs: In accordance with the act of incorporation of Near Dast
Relief, approved by the President Angust 6, 1919, we submit the
following report for the year ending Decomber 31, 1921 :

T. ORGANIAZATION AND ADMINISTRATION IN TIHE UNITHD STATHS

1. Membership of the bowrd of trustees—The following persons
named by Congress in the act of incerporation, or later duly elacted
have served during the past year as members of the hoard o
trustees:

Barton, Boston, Mass. James H. Speers, New York City,
Boury, Philadelphin, Pa. Anson Phelps Stoles, New York City.

ur J. Brown, New York Cliy, Oscar Straus, New York Oity.

In M. Dulkley, Englewoad, N, J, William Howard Taft, New TTaven,

B. Calvert, New York ¢ | Con.

I Chamberlain, New York (Charles V., Viekvey, New York City,

) Hetry A, Wheeler, Chieago, TIL

1y Bloane Coffin, New Yori Oity. Stanley While, New York City.

les R. Crone, New York City. Ruy Tyman Wilkmr, Pato Alto, Qulif,
Chuprehill Bing, Oberlin, Ohio. Talcott Willisms, New York City.

worge Smith, Philadelphia, Charles 8, Macfarlund, Mountain

< Lake Park, N, T,
Henry B. I'. Maefarland, Washington,

John 11 T, Main, Grinnetl, Towa,
William T. Manning, New York City.
William 15, Millar, Montelalr, N. J,
Henry Morgenthiu, New Tork City.
Frank Morrlson, Washington, D. O,
Johin I Molt, Montclair, N

Frank Mason North, Madlson, M. T.
| m 8. Wise, New Tork City.
Cuoper Proctor,  Clnelnmati,

Ohio, -
I’l‘}:‘ ip M. Rbinelander, Philadelphia,
.,
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1 NEAR BAST EELTILE

3 Changes in the wemborship of the hoard of teustfees wnd nasss
wiivs coamvnitlse—Four vaennocies have oweiered in the bourd of
Crnstees duringe the venr, Twe were by death—Hig Ermninenea Jumes
Cordinal GibEons, anid Hon, H. B B Macfarland—and two by
pestonation— o, Charies Evans Hoghes and Arthur Curiiss James.

AT ihe meehivg of the boanl of trustees on Apri] &, Maj‘; (om,
Juren 0r, Tlorbord was electsrd too A1 the vaeaney causcd by the,
sratian of Hen, Charles Bivans Piughes, Al the mesline of the

s an Detober 27, Ton. Josephus Daniels, of Ralsigh, NG, was
seleeted to sucees] Hen, H, B, B Mpcfarlond, and Oliver J, Sanrls,
ol Richmand, Va., was elected to suceced Arthor Cnrtiss James on
the hoard of trustees.  Hon, Menry Morgenthau wes electod to sme-
] Arvthur Curtiss Jeoes ag a member of Lhe executive enmmittes.

At o lpler meeting of the executive committes and by anthority
of thoe hoasil of trustees the Most Rev, Patriek J. Huaves was name
{i> sueoned His Bminence James Cardinal Gibbons, e Right Rev.
Williw T, Manning, Gen, Lepnard Wood, Hon. Franklin 1) Roose-
wiold, and Ilon. Weanle T Polle have during the year Leen elected as
additinnal memberg of the hoavd of trustess.

5, Maecutivs and speein] committess—AL the sl meetin
Junnary T, 1821, the following offiecrs of ﬂ!e_bﬂi‘l'{'{l of trusi=es wnl
meiibers of the execntive and specinl committees were duly eleeted:

Tounl 6f trastes: ; Jeiees T Barton (chairman), (Mevsdand H. Dotlge {trons-
prers, Chirles ¥, Viewesy dsecretury ), and Jobn H. Floley (vice chalrman),

Twerutive eomeliteas: Hilwio M. Bolkley {chaivmeon), Temes Lo Buarton,
Tohn H. ¥iuley, Clevelamd 11 Tedge, George A Plimplen, TEirveld A Hubeh,
Arthur Cuetiss Tames, Toney Alorgenthan, Weller George 2oith, Chordles V.
Fiediroy, aud Btantey White y

Pinames commitle {0 bi. Bulkley (ehelemon), George A, Plimpton,
Harold A, Halehy ex officlo inembers, Cleveland H. Dadge anil Charles 'V,
Viekrer.

Hpnrinating committee: ebert T Coddihy Ceharimand, Huwilion Heolt, apd
Mberl. Bhaw, L

Committee on perzonnel s Seanley White (ehairannl, BEdward Lineain Smith,
Wilium I, Chamberlsin, Rebert J. Cwndihy, Trleotr Willlams, and Willlnm

B. Miiler.
The exeentive commitlee and special commitbees hove met monthly

or ag frequently as supervizion of various selividies required. At

mresdings of the executive committes and specin] commitiees it has
bees the rule rallwr than the exveplion to have present 100 per cent
of all members within reasonnble traveling distance from national
hendguarters,

4. CUamseidtfee procedure—To Tavilitate the work of the executive
and (inunee committees and bo insure clearness and acenracy in the
transiaebion of husiness, the executive officers have prep inad-
vanee of esel regular executive commitiee meeting a doclet inelud-
ing the minutes of the previous meeting, treasurer’s report, the Iatest
enfleprams and reporls Trom tho veliel nreas, gmpﬂsed appropria-
tiong, and proposed votes to be submitied to the committee. i3

docleel 9 sent in edvance of the mesting to each member of the

execulive committee m order that the members may acquaint them-
selves wilh reports, conditions on the field, and propesed votes
before coming to the meeting. In this way u\-‘e? notion taken reps
yesenis previons oonsidoration on the part of the eommittes mem-
Loen pet il ne elencly farmuluted record of the muutiniﬁ“ Capien of
the doclkets, together with minubes of vach meeting of nxecutive
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commities, were sent romilirly to members of the board of frustess
i order to keep the board of trmstees in close toneh with the work

done by the sxceniive and other commilblees between mestines of the

j bonrd of truscess, =l
R b fefification of minutes—All minutes al Ihe executive eome
] miltee and subwommitiees for (he year nnder review bave been
I watled ta the dulividual swembers of the board of trostess, wers

loronlly submitted to the Loard st ite tweting January 1, 1022, and
by vite of the bowed weee approved, confivmed, and ratified, 3

IT, BRGANIZATION AND ADMINISTRATION OVEREEAR.

| ] 1. Administrative committses—AL ench of the oversess ndminis.
trative centors, ndiinistrative cammittees are oppointed and or.
panizel under (he divestion of the exeoutive eominiiies Thoss
committeos eonsist of leading Ameriean vesidents in hese cenlers,
wrvitg withont gnlurv. These volunteer commnitteny meet regilarly
fur the sipervision ol a1l Near East Relief work in thess areas
In Comstantinople these mectings are held el weolz, and in Beient
il elaewliere nol less frequently than once w mouth.  The minntes
ul these rognlie meetings of (he administrative tommitives are for.
wariled to New York, dup!iwh«.‘!t bonnd into the doviet of the execi-
]I..Il,:ll,,u n}iln‘{n_]it-!qa fmi_ﬂm i:gurmatmn of pach member peeliminaes i
¢ pombtittes meplinr and are reviewsd nnd passo e
S i I passed upan by the ox
B Canges i seersens gefiministoation—Cn Apiil 1, Cel. T, P,
ool resigned as managing ditector ut Constenlinaple, atid, upon
pecunendation of the wdministrative comumittes in Constantinopla
L €L daquith was elected to sneceed bin.  In the Befrat areq
v, Bayird Dhode, who hud heen serving for nearly o year ug the
honorazy manigine divecior, asked to le velieved of the wepoasi.
fur the detailad executive work of managing divectar nnl was
el 'hg' Maj. Jawes 11, Nieal s seting manaming divector until
e i, 102l At the exeeulive conmittes meating of De-
. Howard 18, MeAfes, by recomendation of the ik
¢ eonmnittes, waz elected o succend Mﬂétn' Niewl as
o, effective Januavy L1622 Major Nicol reaing
e cimmitree, while My, Dodge continues e serrotary
g member of e committee,
peviatinel— The administration of reliel, is under the
Wwhion of trained American administrators, solected by
ifoction of the personnel commitics in New York
T A or Canndian workers Lave heen en.
g peliel genters of the Near East, exalusive of o con.
of American ¢itizens related to various educations
the Near Bast, who have aciivel arated




L] REAT BAST RELELER:
1T FIELE OF OPERATIONS

Near East Trelief has condneted aotivitios during the puet yeoar in
the following arcas of the Near Fast, Consfantinople sud the ad
joining lereitory in Furepens Tokey, Thraes, Anacolis, Aroenia,
Cilicia, Kuedistan, Syria, Palesting, Mesopniamiy,  Pecsin, il
Trans-Canensin (Ruesin), neluding Russinn Armpenis and Georgi,
By request of the Apmenian Rod Cross during the wir, when it was
impraciivalie for that erganization to euler this territory, and since
the war, by potual aeeeement with the Americon Red Chross, the
Amnicvican Reliel Administration. and other reliel sociefies; Nead
East Helief is the only American telief ageney operating exben-
dively in these nreas. While relief has been given on {he basis of

wutest need to all suffering and dependent peaple of the Near

Sasl. the greater part of te worle has been nmong the Arinenians,
Grreslos, Syelans, and Asgyriang

1%, POLITIOAL CONDITIONS.

Wenr East Helief endpavors to confing its petivities to porely ha-
manitarian relief work, bnl sinos this relief work has bean oo
gioned lurgely by the enlastrophies and exlpencics of war 1t i3 -
pssible to prepare a satisfictovy report of roliel operations with-
ont taking cownizance of political conditions, ; '

The importsnl Tact is thel war has net ceused in the Near Bast,
wil hnndeeds of thousands of refugees ave still homeleas,

lexelusive of the Russtan Caucasus, where the Invgest number of
retugees still sojonrn, e was an altempt, fellowing the armis-
tioe, on Lhe part of the Cilivian rofugees to geb back to theie homos,
A considerable nimber, ealimated oz Lioh ae 800000, under Dritish
and Tater nnder Frencl prolection, tound their way i]m:‘.-: ta Cilicis,
bt with the ecenl French evarnation of this territory and its re-
turn to the Turkish Naticnalists practicelly this eniive Avmenian.

pulation has again heen obliged to flee. Onr eables now tafl s
that thers are from 900,000 to 300000 of these Armenian refugees
homeless in northern Syvin end adjacent aveas,

Phoueands comp by the readshle  Slekoess on peenmnl ol Exposnre and in-
gullictent Tood.  Widnw nefugess boszlog st gave their children.

‘Fimption Alesondeetta sppalling Ten thongand vefugees there—mury with-
"“&xﬂﬁﬁiﬁas ar Telpoli, Tere, and diden.  Alany childvon, Mool oanMezing mo-
courd Tk of food el =helter from winler ralns.

Memsing crawilad with refogiee awalting truesporintion,

OF BO000 Armenians recently resident in Adund, the largesh eity
of Cilivia, there are suid to be fo-day buk n few hundred of the sick;
old, and infirm, who could not gel away. f :

Tt is imporlant, however, to note (sl the somewhal confuging mi-
rations referred to above will in the snd result I larger measure
of seability and sofoty for the refnpees. The ﬁ]m of Marash
Urfn, Diarhelir, Konin. Cnegerea, Samsoun, and nthor _chst.pghg_é
ATENS 08 B8 raplc'll§ ns possible being brought within the zone of
intarationul coitral, where there will be feeadom from molestation.

! lidsﬂﬁrgﬁw_:m11’@?#&@%2-MﬂmPﬂﬂ.lﬂrfﬁvﬁvﬂﬂ 1o
sel l-kupport, in the nreas that are not ceniralled by th - former
DR PrENITS,
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ke e o i Cunstanlinaple, otiersats in our orphannges in B3
The ehililren wham we havs tar thees veste sustalned in otphannges
in Marash, Urfa, Adntab, ond Diarbeliv are eing hronght ouk as
rapidly as military and zolitieal conditions will permit into zoues
of rrenter safery. The 5000 arphaned children whom we hnve af
Turpoot sve in chareeof heraie Smerican worlons, who enn 1ot com-
mmeate freely with hendguartons in Coostantinople, but stll re-
muin at their pesis, coving for these childeen,

Opphians wham we formerly bad se Adana have boen scatbereid;
y -

W BN O HATTEO N R

O aceonnt of politieal conditions and continuad wilitary opera-
i i is e posshle to seenre eemplete sl acenesie Slakisties lor
'Ehw entive Weur Bast Beliel aren as of auy given date, We nre deal-
ng legtdy with o homelsse velfugee populafion, driven from their
potive Tamds in 1908, Al stbesnpts to retuen have proven disngtrous.
Every wear sines 1818, ineloding the year now in review, thex have
Toer) * foreed into uew  midgrations thet baifle accuraie sialistion
i lvsis.
- Biabishies ara hoing kept on prepoyed forme ot all stations where
the Ameriean reliof workers are vesident, Tok comninnication is Te.
stricted and the tramsmission of reports i3 somelimog delaved  for
mcr_ntl'i_ﬁé dhrving which time conditions and =lalistics becoma vadieally
'-'aiiuh};'u . MEnristies wiven herewith, therefore, while weeurnde con-
perning the sress frone which reports nee reecived, ave fragmentary

v hicle ol peport= from tportant interioe siationg, !

A typieal stalistion] roport from the Polypon orphaoege and 4
nurrative raport cote i the Wasnchi post oepluags nrp_'gi‘,'en
in the appendiz to this report, to show tJI',o clinracter of the work
thint ig being done ard the type of records and statistics that ara
Lty kept aball relicf sentors.

YL BESCLTH ACHIEVED.

— Tl wenersl facl is catablished, that at Teast
fiv Armenizns and nembors of the exiled sub-
iy wher wauld hava perisher
e pratitude of all classes is
ol nied heartening,  Whether in conversation with the
il Bidhmiadsin, wilh the patriarel of Constantinople,
entatives of the exiled Dashoakzamen governmoent at
il fheto soviet government in Breivan, or with Lhe repre-
‘the common peeple in Anatalia, Cilieis, or Byria, the
uppreeinting and of Hfod deﬂt&dne‘ for American
LY kg sare, m "
ol unit of velief work done Ly te 2
artion ‘ﬁ*l‘r
of the peo i

Ao (he work of the Near East Relief. The
[ i'-tfl;r ﬁ!i.rmehjan Repubilic s yeusr aoo

' ﬁmi}gg
i i syl B conntey feom stare

A e

inncls il

k vy East Reljet
eaucasip movnas Russian Armenia.
le now living i thig area owe their








































